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Subject: Managerial | . Final Exam University of Basrah *
Readings AT S College of Administration
stage: First year and Economics
Time: Two hours Department of Business

Date:27/6/2024 Administration

Second attempt
2023/2024

Note: Answer five questions only (each question will be given 10 marks)

Q17 Read the following sentences then full their blanks by using the correct answer for
cach sentence from its below options.

1. Directing is the management function that involve ............. to engaged in the work
behavior necessary to reach organizational goals.
A. influencing others  b. arranging human  c. tabulating data d. human activity

2. Managers must understand how the four management ........... ..must be practiced
not only how they are defined and related.
a.levels b. stages c. perspectives d. functions
3. Fimancial managers are responsible for .............
A. production b. promotion c. plant layout d. accounting
R, level managers are those managers having the least authority
A. Middle b. Top c. Operational d. Strategic
5. Technical skills are skills that involve the ability to apply specialized...... :
A. goals b knowledge ~c. policies d. levels —
6. Tylor believed that organization should study tasks and develop precise ........
a. procedures b. plans c. policies d. strategies
7. Planning is function that involve ............. separate processes
A. two b three c. four d. five
8. When managers move from lower level management to upper level management
........ skills become more important.
a. human b. conceptual c. technical d. tactical
9. Human Resource Managers are responsible for hiring and ......... employees.
a. controlling b. coordinating c. developing d. organizing
10.000000500005 managers are those managers responsible for implementing policies and
plans

a. Strategic level b, Toplevel c.Operational level  d. Middle level

Q2/ Give the definitions for the following:
1. Conceptual Skills 2. Management 4 3. Marketing Management

4. Organizing 5. Manager

Scanned with CamScanner


https://v3.camscanner.com/user/download

Q3/ Read the following statements and write T if the statement is true and write F if the
statement is false. -
1. Fredrick Taylor is often called the father of scientific management.

2. The four management functions are interrelated because the performance of one depends
on the performance of the others.

3. The progress of specialized tasks and the development within organizations came w1th
rapid marketing philosophy. :

4. Max weber believed that organizations should study tasks and develop precise
procedures.

5. Management is an organized set of operations that associated with a particular office or
position.

6. Planning is the management function that is aimed at regulating organizational activities
so that the expected performance conforms to expected organizational standards and
goals.

7. Unity of command means employees should receive orders from many superiors.

8. Mary Parker Follett brought to management the perspective of statistical and mathematic
science.

9. Elton Mayo conducted his studies at the Hawthrone work plant of the Western Electric
Company in Chicago from 1924 to 1932.

10.Controlling is the management function that is aimed at regulating organizational

activities so that the actual performance conforms to expected organizational standards and

goals.

Q4/ What are the main principles of the scientific management school (Frederick Taylor
school)?

Q5/ Illustrate by a figure:

The interrelations of the four functions of management.

Q6/ Managerial roles can be divided into three major groups, explain them in detail?

Good luck & all the best

’g%@%b SN\

Dr. Abbas Abdulhameed Dr. Shatha Ahmed Dr, Hadi Abdulwalab },\ dithussein Tawfiq
Lecturer Lecturer Head of depiptmen! / The Dean
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Subject: Business
Correspondence

University of Basrah
College of Administration

Final Exam

S F S SecondAttempt T

tage: First Stage ~

Tin%e: Two houi?s 2023/2024 Department of Business
Date :9/ 7 /2024 Administration

Note: Out of five questions answer four only

Q1:- Give definitions for the following.......ccceuuiiiiiniiiiiiiiniiiinnnnn, (12.5

Marks)

1-Concise 2-Concrete 3- Correct 4- Complete 5-Conversational

Q2:- Read the following sentences then full their blanks by using the correct answer for
each sentence from its below options.......ccovvuiieiriniiiieneniinniininnne, (12.5 Marks)
1- Business Letters serve one.............

a. Purpose b. Object c.Enject d.Propose
2- Letters are ...............

a. Lang- Lasting b. Long-Lasting c. Ling-Lasting d. Lnog-Lasting
3= sesiancscuacas is one way to highlight key points for your reader.

a. Underlining essential information b. break it into short paragraphs  c. make a list
or refer to an attachment  d. Conclude
4- Many Letters are sent with a specific ............. and audience in mind but are not clear
in their purpose.

a. leader b. plane c. Purpoes d. Subject
L L. this part is simply a thank you for the recipient's attention, response or
concern

a. Thank the reader b. Thank the sender c. Thank the writer d. Thank the leader

Q3:- Read the following statements and write T if the statement is true and write F if the
statement is falsSe .....cocvvieiiiiiiiii e (12.5 Marks)

1-Know Why you're writing Subject.

2-When you write a business letter , you expect to be told immediately what will happen.
3-Business letters are inexpensive.

4-Letters are intangible evidence of information you communicate to others.

5-Your letter should be organized to help the sender understand what to know or what
to do.

Q4:-Complete the sentences with words in the boX..........ccceiiiiiiiiiiiiiiann, (12.5 Marks)
Bequest action / Audience/ Part 2 of the Body/ inexpensive/ record/ Style/ Subject

1-Know Who you're writing about............c...ocvveee

2N explains what you want the recipient to do.

B, in this part, you tell the reader what to do and when to do.
Be; izinssisissivirnene this area is tricky

5-Business letters serve as a ..........ovevnvennnen
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Q5:-Choose the correct sentence folloWing......ccuuuireniiiiiiiinienienrennnee. (12.5 Marks)
1-

a-The language of your letter should be adapted to the recipient

b- The language of your letter should be adapted to the message

2-

a-Clarity means organizing your letter so each paragraph deals with only one main
jargon and presenting your ideas in a logical order.

b- Clarity means organizing your letter so each paragraph deals with only one main idea
and presenting your ideas in a logical order.

3-
a-Short letters are read and remembered ;long letters are skimmed and filed
b-Short letters are rade and remembered ;long letters are skimmed and flied

4-

a-Words such as failure, you neglected and error tend to distance the recipient from the
writer.

b- Words such as agreeable, proud and success tend to distance the recipient from the
writer.

5.

a-Remember that the reader can read your mind .The reader can only guess at what you
left out.

b- Remember that the reader can't read your mind .The reader can only guess at what
you left out.

Good luck & all the best
’ém y
Dr. Shata Ahmed Dr. Hadi Abdulwahab Dr. Abdulhussein Tawfiq
Lecturer Head of Dept. The Dean
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University of Basrah Second Semester _ Subject: English language

College of Administration 2024/ 2023 Clusi' u?zt T
& Economics Final Exam Datc.% 024 v .
Business Administration Second Attempt ‘Time: 2 hours
Department

Note: - Answer four questions, including the first question.

Q1: - Read this text carefully.
Hello my name's Colin Brodie. | come from Dundee in Scotland, but now I live and work in
London. I have a very small flat near the center. I live there with two friends. I'm a waiter and
I'm also a student. I work part -time in an Italian restaurant. I eat Italian food and I drink Italian
coffee after diner. I speak two languages - Spanish and French, but I don't speak Italian. And I
don't play sports. I want to be an engineer.
A- Describe the following sentences whether they are (True) or (False) (10 marks)

1- Colin Brodie from French.

2- Colin Brodie speaks three languages.

3- Mr. Colin is Police officer.

4- He plays sports every day.

5- He wants to be a manager.

B- Translate what is underlined only. (10 marks)

Q2: - Match the questions and answers. Type the letter in the box. (10 marks)

The answer

1 Who is Maria? A | She's 29

2 How old is she? B | She's a teacher

3 What's her job? C | In a college in the center of town
4 Where does she live? | D | In Canada

5 Where does she work? | E | She's my sister

Q3: - Complete the text with correct subject pronouns from the box.

,E'she |it Ithey lwe |you IIJ

(10 marks)
1- My uncle lives in Mexico City. ------------ lives in Mexico City.
2- My friends aren't coming. ----------==---- aren't coming.
3- Mrs. Marie is studying English.------------------ is studying English.
4- You and I have to talk about the test. =--=--------=---- have to talk about the test.

5- Can you help me? Yes, ------s-meeemmenann- can help you.
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Q4: - complete the text with prepositions from the box. (10 marks) -

LY A M1 ¢ TG L E R — 23rd May

2- The film starts ----es-neemceeenemv 10 o’clock.

3- We have lessons =--=-s-----aeeeeeee Monday morning
R 0] \TS 1 R — the weekend

S- The plane arrives =--------eecuumen Tuesday

%* Q5: - Complete the sentences. Use the Past Simple form of the verb
1-T....... pizza last night.

a) wasn’t eating b) haven’t eaten c) didn’t eat
2-Sara ....... me yesterday.
a)met b)meet c)was meeting
3-They ....... what happened to the police last Monday.
a)reported b) were reporting  ¢) had reported
4-He was eating when 1 ....... home.
a)had come b) coming c¢) came (10 mark)
5-What time did she ....... yesterday?
a) wokeup b)wakeup c) waking up

o> it

l é——/ il
—=
Prof. Dr. Wameedh A. Khdair Prof. atli Abdul Wahab I:// 7 Abdul Hussein Tawfiq

The lecturer Head of D¢

ment The Dean
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Sub: English Language Final Exam | Sub: English Language . _

Admin. & Econ. College | 2ed Attempt Stage: Second ’

Business Adm. Dept. l 2ed Semester Time: 2 Hours
2023/2024 L Dateyo /72024

uestions. (12.5 M for each question

Note: Answer Four out of Five
Q1: Answer the following questions:

1. Which sentence is in the present simple tense?

A) She is reading a book right now. B) He reads books every evening.

C) They have been swimming all afternoon. D) I will finish my homework later.

2. Which sentence is correct in the present simple tense?

A) They will go to the movies tomorrow. B) She was cooking dinner when I called.

C) He plays football every Saturday. D) I have been studying English for three years.

3. Which sentence uses the present simple tense?

A) He is going to the store now. B) She has written many novels.

C) They play tennis every Sunday. D) We were watching a movie last night.

4. Which sentence is not in the present simple tense?

A) I work in a bank. B) He is playing the piano.

C) They have finished their homework. D) She goes to school by bus.

5. Which sentence correctly uses the present simple tense?

A) She will visit her grandmother next week. B) They have been living here since 2010.
C) He always arrives early for meetings. D) We were singing in the choir yesterday.

6. Which sentence is in the present simple tense?

A) We were walking in the park this morning. B) She cooks dinner every evening.

C) They had already left when we arrived. D) He will call you later today.

7. Which sentence does not use the present simple tense?

A) They go swimming every Sunday. B) She is driving to work right now.

C) We have been playing chess for hours. D) He reads the newspaper every morning.

8. Which sentence is in the present simple tense?

A) I have been working here for five years. B) She will be arriving at the airport at 3 PM.
C) He always drinks coffee in the morning. D) They were painting the house last weekend.
9. Which sentence correctly uses the present simple tense?

A) They have traveled to many countries last year. B) He writes poems in his free time.
C) She was finishing her homework when the phone rang. D) We will go to the beach
tomorrow.

10. Which sentence is in the present simple tense?

A) They are playing football now. B) She has been dancing for two hours.

C) He usually reads books before bed. D) We went to the concert last night.

(12.5 M)

Q2: Answer the following questions in past continuous tense:

1. What was happening when it started raining?

A) She writes stories every weekend. B) They were playing soccer.

C) He has finished his homework. D) I will visit my grandparents tomorrow.
2. When did they watch a movie?
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A) She reads books every night. B) At 8 PM, they were watching a movie.

C) He has already left for work. D) We will go swimming this weekend.

3. What were they doing yesterday evening?

A) I was cooking dinner when he called. B) They are going to the beach next week.
C) She was studying all afternoon. D) We were playing cards.

4. What was he not doing last night?

A) He was working late. B) They have been waiting for hours.

C) We were walking in the park when it started raining. D) She will visit her aunt tomorrow.
5.What happened when the power went out?

A) She sings in the choir every Sunday. B) They were reading books.

C) He has already finished his lunch. D) We will go skiing next winter.

6. What was she doing when the phone rang?

A) They have been traveling around Europe. B) She was cooking dinner.

C) He reads a book every evening. D) I will meet them at the restaurant later.

7. What happened when she was driving to work?

A) We go to the gym every morning. B) She was driving when the accident happened.
C) He has already completed his assignment. D) They will visit their grandparents next
weekend.

8. What was he doing when he twisted his ankle?

A) They have been studying for the exam. B) He was playing football.

C) She reads a book every night. D) We will watch a movie this evening.

9. What was he doing when you called?

A) They have visited many countries last summer. B) He was sleeping.

C) She writes stories in her free time. D) We will go to the concert next week.

10. When were they playing tennis?

A) She is reading a book right now. B) They were playing tennis yesterday afternoon.
C) He usually goes jogging in the morning. D) We will visit our friends next month.
(125 M)
Q3: Answer with True or False in present continuous tense for the following questions:
1. They are playing soccer right now.

2. She is writing a letter at this moment.

3. He is reading a book every evening.

4. We are having dinner at 7 PM tonight.

5. They are traveling to Paris next week.

6. She is studying for her exam tomorrow.

7. They are watching a movie tonight.

8. He is working on a project right now.

9. We are going to the beach next weekend.

10. They are cooking dinner every Sunday.

(125 M)
Q4: Write the following verbs in Third person singular:

1. start 2. write 3.stand 4.sleep 5.sell 6.put 7.meet 8.run 9.sing 10.Fall
(125M)
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Q5: Fill in the blank with the right word in future continuous tense:

1. What time ...cvvvivninininen, YOU wavsusrossvserssnsusssoosasing (arrive) tomorrow?

SR they (sleep) when we arrive?

3. Howlong ..ocvvininnins you (study) when I call you?

4. By this time next year, where ............... you (live)?

5. What coevvinininnn she (do) when you see her?

6. Cossesaaiiatvasaii L T (work) all day?

7. HOW coxesvivvnanrnmas we (celebrate) the party tomorrow evening?

8. By the time we get there, how long .................e0l. they (wait)?

0L xiesERASRRRS VS RTSAS VOU cutensnsnsedismsnons vonwi (ready) when I come over?

10, WHAE covanssassensvstsvasy thEY: s sosmomms s (do) at this time next week?
Good Luck

Ass. Prof. Dr. Ammar Y. Dhicher Prof. Dr. Hadi. Al Abrxow

Lecturer Head of the Dept.
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) University of Basrah

.
¥/ “"g College of Administration and Economics R
/Q“\ Department of Business Management '
‘%W” Final Exam ( )
e Semester 1
2024/2023
Subject: English Language  Stage Three  Date: Time: Two hours

Note: Answer Four questions only (12.5) for each question

Q1/ Read the following texts carefully and describe whether these statements are
True (T) or False (F):  ( Answer 5 only)

Seumas McSporran is a very busy man. He is 60 years old, and he has twelve
jobs. He and his wife Margaret have a shop and a small hotel. Seumas lives and
works on the island of Gigha in the west of Scotland. Only 120 people live in Gigha,
but in summer, 150 tourists come by boat every day. Every weekday, Seumas gets up
at 6.00 AM and makes breakfast for the hotel guests. At 8.00 AM, he drives the
island's children to school. At 9:30 AM he collects the post from the boat and delivers
it to all the houses on the island. He also works at the island's only petrol station.
Then he helps Margaret in the shop. He says: "Margaret likes being busy, too. We
never have holidays and we don't like watching television. In the evenings Margaret
makes supper and I do the accounts. At 10:00 PM we have a mug of tea and then we
go to bed. Perhaps our life isn't very exciting, but we like it."

1. Seumas and Margaret have a cup of tea after going to bed at 10:00 PM.
2. Margaret handles the financial accounts in the evenings.

3. Seumas McSporran has more than ten jobs.

4. Seumas is responsible for driving tourists around the island.

5. Seumas and Margaret find their life exciting.

6. Seumas is sixty years old.

Q2/ Correct the sentences.

1. I work hard at the moment because I have exam next week.

2. It’s really cold lately , so I’ve bought new winter coat.

3. Arsenal play really well at the moment. Their new player has real talent.

4, I’ve heard you’ll get married; Congratulation.

5. I was doing my homework when my friend was calling.
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Q3/ Rewrite the sentence using the passive and omitting the subject.
1. The shop has already delivered the Pizza .

2. Have the workmen repaired the light ?

3. The government has just passed some new anti-smoking laws.

4. The local council hasn’t built any new homes for twenty years.

5. Nobody has watered the plants.

Q4// Q3/Choose the correct form of the verbs. (Answer five only)

1. What time ............ the event start tomorrow? (do / does/ will).

2. Nurse......... after people in hospital. ( are looking/ look / looks )
J:cuveinass you go to the supermarket every week? (Do / Does / Did )

4. She attended the conference,.......... ? (does she / didn't she/ doesn’t she)
S: We isisices a picnic in the park last Sunday. ( has / have/ had ).

6. Ali and Mohammed ........ basketball every weekend. (plays/play/played).

Q5 / Match a question in A with a short answer in B

A B
They was wearing with a partner.
He'd been talking to do it.
A friend had dared him the next night.
She was climbing about doing it for ages.
They were rescued ordinary clothes.
Good Luck

Mohammed. Mousa  Prof.Dr. Hadi AbdulWahab Pg@umﬁq Shibli

Lecturer Head of Department The Dean
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Q4/ Find the optimal solution to the following problem of linear programming ;
by using Simplex method:

Max Z= 8X1+ 15X2
S.to: 2X1 +3X2<300
2X1 + 2X2 £ 250
X1,X220

Q5/ Find the optimal solution to the transportation problem using the following
methods :

1-Least cost method
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University of Basrah First Semester Subject: English
College of 2023/2022 language

Administration & Final Exam Class: Fourth
Economics Second Attempt Daté)/ §2024
Business Time: 2 hours
Administration
Department

Note: - Answer only 4 questions

Q1/ Make a question by using question words (Wh Questions). (12.5 marks)
1. She’s wearing jeans

2. Youaren’t working
3. You were born in Paris
4. I getup at five o'clock.
5. Ican speak English well
Q2/ Complete the text with prepositions from the box. (12.5 marks)
L of [ about i for J with | fr@
1. We are talking ------------ football.
2. Would you like a cup -------- coffee?
3. We went to dinner -------- our neighbors last night.
4. He moved ------------ Canada.
5. Iam so happy -------—-- you.

Q3/ Complete the sentences with negative auxiliaries in the box. (12.5 marks
l—' doesn’t | won’t Lm not fhasn’t —Eadn’t

The bedroom’s been decorated but the bathroom :
. Noor thought I"d forgotten our wedding anniversary, but I--------------------- :
. Mohmed likes Indian food, but Ali .

My husband’s going to the wedding, but I-----------emeeeeeoeev ;

I’ll be moving to London, but my brother---------------eeeee--——- .

RN
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Q4/ Complete the sentences by using the question words (Wh Questions) in the box

[Why| What[Which| Where | How |

| R textbook did you use last summer? (12.5 marks)
---often do you go to the gym?

3 do you want to eat?

R have you been all the time?

Simmemmmm e aren’t you working?

Q5/ choose the correct answer to fill in the blanks (12.5 marks)

1. Mark-------emeeeeeen a picture of a lion now.
a)draws b)is drawing c) draw

2. The students --=-==-=---- listening to the teacher now.
a) aren’t b) wasn’t ¢)isn’t

3. She —--—--—------ a lot of weight since I last saw her
a)'slost b)'sbeen losing c)'s losing

4. Poor Mehmood - how long --------- about the job cuts?

a) has he known b) has he been knowing ¢) been knowing
ST to the city once a week.

a) go b) goes c) going

Prof. Dr. Wameedh A. Khdair Prof, Dr. Hadi Abdul\Wahab Prof. Dr. \ﬂ@wﬁq

The lecturer Head of ment The Dean
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